City of Claremont
Police Station Citizens Advisory Committee (PSCAC)
AGENDA
“We are a vibrant, livable, and inclusive community dedicated to quality services,
safety, financial strength, sustainability, preservation, and progress
with equal representation for our community.”

Alexander Hughes Community Center - Padua Room
1700 Danbury Road, Claremont, CA 91711
Wednesday, June 12, 2019 @ 6:00 p.m.
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1. Approval of Minutes from 5/15/19 – Attachment
2. Sandra Emerson’s Police Facility History Report – Presentation
Staff recommends that the Committee receive and file the report.
3. Facility Selection
A. Facility Size and Scope – Chief Vander Veen – Attachment
B. Facility Size and Scope – Committee Member Jim Keith – Attachment
C. Facility Size and Scope – Committee Chair Matt Magilke – Presentation
Staff recommends that the Committee review the information presented and provide
direction to staff on the type of building (new construction or retrofit) for the proposed
Police Facility.
4. Parcel Tax Rate Options – Attachment
Staff recommends that:
A. The Committee discuss and propose a percentage breakdown of the annual cost
of debt service to be attributed to each property use so that staff may calculate
the corresponding rates per square foot for each category; and
B. The Committee discuss and provide direction to staff on the term of the proposed
financing for the proposed Police Facility.
5. Future Meeting Dates – June 26, 2019 (Draft Report to City Council)
6. Adjournment

ITEM NO. 1

Police Station Citizens Advisory Committee
MINUTES
Wednesday, May 15, 2019
6:00 P.M., Hughes Center – Padua Room
Present: David Burgdorf, Richard Chute, Harold Gault, John Jocelyn, Aundre Johnson, Jim
Keith, Matthew Magilke, Anthony Nelipovich, Beth Pfau, Joyce Sauter, Sally Seven, Jess Swick,
and Ex-Officio Frank Bedoya;
City Manager Tara Schultz, Interim Assistant City Manager Chris Paulson, Chief Shelly Vander
Veen, Captain Aaron Fate, Finance Director Adam Pirrie, Management Analyst John Costa,
Assistant to the City Manager Jamie Harvey, Sr. Administrative Assistant Lisa Amaya
Not Present: Katharine Rosacker
Chair Magilke called the meeting to order at 6:00 p.m.
Before the meeting started, City Manager Schultz reminded Committee Members that the
Committee was established to determine the next steps after the failure of Measure SC, in terms
of the financing options, and they were also tasked with exploring the City Yard option. After
discussing the engineering study to retrofit the City Yard site, that option was removed from the
table.
City Manager Schultz said it comes down to two basic questions: what is the building option and
what is the financing option? The Committee will discuss these options tonight and possibly make
a decision. They will also discuss the schedule, what needs to be done, and what ideas need to
be formulated for a recommendation. Staff will go to the City Council in July with their
recommendation.
City Manager Schultz commented on Mayor Calaycay’s direction to Committee Members at their
first meeting and reminded them of the Brown Act. She realizes that some Committee Members
may have other topics they’d like to discuss, but she wants to ensure the Committee stays on
track tonight. She said they can discuss other topics at the next meeting. Additionally, she noted
that “messaging” was brought up at the last meeting and will be scheduled for a future meeting.
APPROVAL OF MINUTES FROM APRIL 17, 2019
Committee Member Johnson moved to approve the Police Station Citizens Advisory
Committee meeting minutes of April 17, 2019, as amended; seconded by Committee
Member Seven; and carried on a unanimous vote.
LOS ANGELES COUNTY SHERIFF QUESTION - ORAL REPORT
City Manager Schultz acknowledged that the majority of the Committee is in favor of keeping our
local Police Department. In response to Committee members’ comments, she said contracting
with Los Angeles County Sheriff’s Department is more than just a matter of cost, there are other
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factors to consider. She spoke with the City Council and they are opposed to contracting; they
support our Department. However, she did give Chief Vander Veen direction to reach out to the
Sheriff’s Department.
Chief Vander Veen stated she reached out to the Los Angeles County Sheriff’s Department
command staff and confirmed that they don't have sufficient staffing to contract out. Their goal is
to have staffing levels up by 2020.
Committee Members appreciated the feedback and expressed their support for the Police
Department. They simply wanted to address the public’s request because residents have
requested this information for years. They see it as a way to build trust. The Committee requested
a denial letter from the Los Angeles County Sheriff’s Department, as well as a request for a cost
analysis, even if it’s for 2020.
Chair Magilke invited public comment. There were no requests to speak.
IDS REPORT & COST ESCALATIONS
Interim Assistant City Manager Paulson introduced himself and asked the Committee if they had
any questions on the IDS Group report and attachments. He noted the report and attachments
are on the City’s website and hard copies are available as well. He clarified that the attachments
were not included in the agenda packet, because the Committee had already received them in
previous meetings.
Chief Vander Veen responded to questions related to the cost estimate for communications
equipment, stating the $750k is a portion of the cost and is a place holder for comparison
purposes; it is not the total amount. She explained the costs aren’t for data storage and are for
the radio system, which includes repeaters. Instead of replacing the equipment, staff is looking at
other options such as moving to the countywide system, which has a monthly subscription fee.
She added that storage for “the cloud” would be a different conversation. She also confirmed a
radar scan showed no signs of any voids (underground tanks) in the parking lot.
Ali Cayir from Transtech Engineers, Inc. responded to questions related to asbestos and lead
abatement, which is included in Phase 1 as part of the occupancy improvements to the building.
John Silber, IDS Group Principal Architect, responded to questions related to comparable
examples of retrofitting they’ve completed. He said the firm provided a portfolio for these types of
projects. The closest project example of a seismic retrofit with concrete planks would be the El
Camino College parking structure. However, the building was not required to be built to essential
standards. He said they’ve worked on numerous essential facilities and each facility has to be
addressed to a particular problem. He added that he is confident in the firm’s abilities to retrofit
the station.
Mr. Cayir responded to a question related to the underground utilities. He said the entire station
would be gutted and brand-new service lines would be installed.
With regard to the sewage, Chief Vander Veen shared that the carpet in the men's restroom had
to be removed because the sewage would back up often. She appreciated the question and said
it’s an important element.
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Interim Assistant Manager Paulson noted a couple of minor corrections on the cost escalation
report and said a revised spreadsheet will be sent out.
Mr. Cayir reviewed the cost escalation chart provided by IDS Group, noting that the cost estimator
used the figures that were provided to him. The bottom line wasn’t changed. For a new building
on the existing site, with 26K square feet, the cost would be $31,553,673 after cost escalations
and project contingencies. Using the same site and square footage, the cost escalations for a
retrofit would be $22,337,865 and would include relocation costs.
Committee Members Swick and Keith requested a different design and cost for a two-story, free
standing building west of the existing building. Committee Member Swick said the second floor of
the existing building could be a park-like structure for meetings, a lunch area, etc. and he believed
the parking would flow better as well. Mr. Keith expressed his support for exploring ways to save
the existing building.
City Manager Schultz said she understands that a couple of Committee Members have ideas on
space and size, but that’s not on the agenda tonight and those options haven't been explored.
She said they could agendize other building options for a future meeting. Staff is trying to narrow
down their recommendation.
Chief Vander Veen asked Mr. Cayir for clarification on the $2M for seismic upgrades. Mr. Cayir
responded the seismic upgrades are included in their costs. City Manager Schultz added that she
is actively pursuing the $2M for seismic upgrades because the reality is people are working in the
building right now and she needs to make it safe as quickly as possible. A new building or a retrofit
may not happen soon enough.
Chair Magilke said he understood the $2M wasn’t included in the retrofit. Mr. Cayir explained that
the seismic upgrades would be done so that the costs aren’t wasted during the retrofit. Their goal
is to minimize any overlapping. He confirmed that the $2M in seismic upgrades is included in the
$22.3M cost estimate.
There was some discussion on building start and completion dates and the length of construction.
City Manager Schultz stated Mr. Cayir was tasked with re-verifying the numbers and then adding
in the escalation costs for the project. The figures are the best estimate at this time.
There was also discussion on the school bond and how CUSD prepared ahead so that everything
was in place when the bond passed. They were ahead of other school districts because of their
planning. City Manager Schultz said that hasn’t been discussed yet. Committee Member Chute
commented on being a member of the school committee and said the architectural and design
reviews would need to be completed first.
Chair Magilke invited public comment.
Ludd Trozpek, said the project’s size of 26K square feet is an assumption that needs to be
questioned. He believed the station should be smaller and commented on the square feet per
officer, as well as the size of the neighboring stations in La Verne and Upland. He noted
Montclair’s station is bigger but isn’t full. He noted the costs for Fixtures, Furniture & Equipment
(FF&E) were back in the cost estimates even though the last committee agreed it shouldn’t be
financed. He believed that should be reviewed again, as well as the estimates and square feet
per officer.
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Committee Member Keith, who was on the prior committee, said they did compare square feet
per officer and visited other stations. Their target isn’t an existing, full station like the one next
door to them. Currently, the Claremont PD has the smallest square feet per officer of any of those
stations. He noted that Upland PD moved utilities outside to make room for staff. He suggested
looking at the design of the proposed station (Measure SC) with the sizes of offices and spaces
to determine what can be taken out, instead of arbitrarily taking off 10k square feet. Additionally,
they should have staff’s input on what would be needed to have space for the next 40-50 years.
City Manager Schultz asked the Committee if they had a consensus tonight on a financing
decision. She’d like to have a decision within the next couple of meetings.
Committee Member Jocelyn stated the Committee has been presented with options; however,
they haven’t had an opportunity to provide feedback on their decisions. He believed Mr. Trozpek
raised some good points and questioned whether it was premature to discuss financing, if in fact,
a reduction in size is necessary.
City Manager Schultz said the 26K square feet came from a space needs assessment for the new
building and that it wasn't to look for extra space or any extravagance, just what was needed.
Police Department staff provided input and the designer came up with that plan. IDS Group then
took that information to see what could be done with a retrofit. All the original spaces are in their
plan and it is not a final design or final layout. At this point, the Committee is tasked with deciding
on whether to move forward with a new building or a retrofit, and what the best financing method
is. Staff will have to re-evaluate the cost before it goes on the ballot.
Chair Magilke commented on the previous Committee’s recommendation, stating a $30M bond
was rejected and $25M was approved with no discussion on what the needs were at that time.
He believed the project was budgeted first for $25M and then City staff filled it. He believed the
Committee needs to review what’s really needed before they can decide on the cost.
In response to earlier public comment, Committee Member Chute said the figures presented this
evening is not the bond amount, that hasn’t been decided yet. He recognizes that staff is just
looking at construction costs at this point. Secondly, he said Committee Members Swick and Keith
were fair in asking about a different configuration and size. But in terms of process, he supports
bringing this discussion to a close this evening and then agendizing that topic for the next meeting.
In response to Chair Magilke’s comments, Chief Vander Veen said she completely disagreed with
him. She worked with the committee to look at size, and they did a cost benefit analysis on the
Impound Lot, Jail, and community room and looked at every office space, piece by piece, to figure
out what the size should be. Using the proposal for the Monte Vista site, they worked their way
down to something that was reasonable to fit on the Bonita site. There was no money talk at that
point, it was just what could they do to reduce the size.
Chair Magilke disagreed and said he’d bring the minutes to the next meeting.
Committee Member Seven agreed with Chief Vander Veen. She was on that first committee and
they didn’t look at space needs and how it would be used. The second committee asked what
was needed and how much space was required, and the officers had been consulted during that
second run.

Police Station Citizen Advisory Committee Minutes
May 15, 2019
Page 5
Committee Member Sauter commented on all the building that Claremont is experiencing, some
of which is for housing for the Colleges, and asked if staff has commented on what’s needed in
the next 40 years because of those factors.
Chief Vander Veen responded the space needs assessments took that into consideration.
City Manager Schultz said the station’s size and needs could be agendized for a future meeting,
but tonight the Committee needs to focus on the financing options. The cost comparison was an
informational item for the Committee.
Committee Member Keith believed they were making progress in their discussions, because they
could still weigh in on how to finance the station by having some good estimates to work with. He
was satisfied with not having to build an all-new building. He noted they aren’t finalizing a
recommendation to City Council just yet.
FINANCING OPTIONS
Finance Director Adam Pirrie introduced Doug Anderson from Urban Futures who assisted in
preparing some of the estimates the Committee received in their packets. Finance Director Pirrie
said he would explain the difference in costs to taxpayers on the different financing mechanisms
after the presentation. He also prepared and will review the estimated costs based on four
different financing terms: 15, 20, 25, and 30 years.
Finance Director Pirrie wanted to address the FF&E and radio equipment costs before the
presentation. He said the City’s financial advisors were against separating and using the same
mechanism to amortize the cost of equipment that has a shorter life span. There may be some
tax implications and other concerns, and they would have more flexibility with a parcel tax as
opposed to a General Obligation (GO) bond. It’s something that may be possible with a parcel
tax.
Mr. Anderson provided an overview of the revenue options and the differences between the GO
bond versus Certificates of Participation (COP - debt supported by a parcel tax). He discussed
the estimates on financing a new police facility at $31.6M and a retrofit at $22.3M for 15, 20, 25,
and 30 years.
Mr. Anderson responded to questions related to financing FF&E. With regard to just issuing a
bond (ignoring the revenue source), he said no voter approval is necessary.
Vice-Chair Gault left the meeting at 7:29 p.m.
Mr. Anderson responded to Committee Members’ questions related to whether many other
agencies are using COPs, if the City has to prove financially stability in order to go with that option,
if the administrative requirements were the same for a COP or GO bond, and what the effect
would be if the City declared a financial emergency on figures provided.
City Manager Schultz added that the City Council directed staff to bring back documents and the
process necessary to establish a ballot measure for a sales tax, and part of that is declaring a
fiscal emergency for that purpose.
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Mr. Anderson responded it would not impact the issuance of the bond and said the COP is an
obligation of the City’s General Fund.
Finance Director Pirrie clarified the difference in processes for a GO bond and COP and provided
an overview of the costs to Claremont taxpayers. He said the last committee focused on the
difference in the amounts that were paid by various categories of property owners for a GO bond
versus a parcel tax. For tonight’s discussion they’ll look at calculations for flat rate per parcel as
well as square footage for the same categories of taxpayers.
Chair Magilke distributed an informational handout to the Committee that broke down the figures
in the same chart. The handout reflected the assessed value per square footage for commercial,
non-profit and residential properties.
Finance Director Pirrie reviewed his presentation on the annual costs for a 25-year term and said
he would provide additional handouts to the Committee showing 15-, 20- and 30-year terms. He
responded to Committee Members’ questions related to whether City staff knew what factors
played a part in voters rejecting the previous proposal.
Finance Director Pirrie continued with his presentation on the costs to taxpayers for a $22.3M
project with a 25-year term. He responded to Committee Members’ questions related to assessing
different property categories at different rates under a parcel tax, and whether the Colleges would
be grouped with the churches.
After further discussion, some Committee Members expressed their support for the parcel tax
option.
Chair Magilke distributed a handout to offer another option for financing, a portion of the proposed
sales tax increase. He questioned how much additional revenue the proposed sales tax increase
would generate.
The Committee and staff discussed the proposed sales tax increase; community outreach; and
finding other ways to support Claremont without increasing the sales tax.
City Manager Schultz reminded the Committee of their agenda items for discussion tonight and
commented on the $4M in cuts staff has made for a balanced budget. She commented on items
that need to be addressed with facilities, liability insurance, contracts, etc. that impact the City,
including PERS costs. She said that the City’s expenditures are currently exceeding revenues
and growing, and she shared that staff is evaluating positions that haven’t been filled. However,
the City is hiring those positions that are needed, such has police officers.
City Manager Schultz added that the perception of the City having lots of extra revenue with the
proposed sales tax increase is not correct. She stated several cities in the San Gabriel Valley
have passed the sales tax increase and others are considering it – it’s a reality. In addition to the
proposed sales tax increase, she commented on the impacts of Props A, C, and H to the City.
She said boycotting would only hurt businesses.
There was further discussion with staff and Committee Members on the sales tax increase in
relation to vehicle purchases, as well as discussion on other financing options including COPs, or
impact fees.
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Chair Magilke invited public comment.
Kurt Bumiller, resident, commented on muni-lease financing, which wouldn’t require a vote to the
public, but would require cuts and how the City spends money. He stated he supports the Police
Department but believed cuts would have to be made for this option.
Finance Director Pirrie responded it would require a funding source, (a parcel tax or other source
of revenue), or a change in the budget.
Ludd Trozpek shared his opinions on Prop 13; asked why impact fees haven’t been collected for
the past 30 years; if a parcel tax could be prepaid or sunsetted; believed the City squandered
reserve funds on the Golden State Water issue and has reserves funds now; agreed with Chair
Magilke’s comments on how the square footage for the station was determined and said the
square footage should be revisited; commented on the Gold Line and the untrustworthiness of
Metro; asked how the COPs are handled in the first couple of years when there’s no security;
commented on FF&E costs and believed they should be taken out, as well as the $2M for seismic
upgrades; asked what happens to the parcel tax excess at the end of the project; and said he was
very frustrated with the constricted format of this committee. He believed the agenda setting
should be set by citizens. And lastly, he expressed his dissatisfaction with the report on the Los
Angeles County Sheriff’s Department.
Chair Magilke invited Committee Members’ comments.
Committee Member Gault returned to the meeting.
Committee Member Keith responded to public comment and said they’re hoping money will be
found to reduce the cost to the City. He doesn't look at numbers as concrete at this point, but just
getting an idea going for forward and so the Committee will know the general scope of what this
project costs.
Chair Magilke asked if any Committee Members are still considering a GO bond as an
option. Committee Member Seven responded she is opposed to a flat parcel tax.
Finance Director Pirrie responded to a question related to whether there could be an oversight
committee on the parcel tax collections. Staff can include that in any of the documents that levy
the tax and it could be sunseted.
Committee Member Keith moved that whatever the money that is required to be raised
within Claremont to fund this station should be raised through the improved square
footage parcel tax method.
Chair Magilke requested that they leave the rate open so the Committee can discuss what the
rates will be for the Colleges, residential, and commercial properties, etc. and adjust accordingly.
Committee Member Seven commented on a variable parcel tax measure that passed some years
ago in Huntington Park; it had 17 different rates.
After some discussion, Committee Member Chute seconded Committee Member Keith’s
motion, as amended.
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Committee Member Keith restated his motion that the Committee will not go with a GO
bond or flat rate parcel tax, it will be based on square footage and if there is some sub-set
of square footage, that pay different than others, that’s to be determined.
Chair Magilke invited Committee Members’ comments.
Committee Member Jocelyn supported that funding, but doesn't want to foreclose other methods
of funding, such as impact fees and non-tax fees, including having the City “tightening its belt”.
Chair Magilke responded they could discuss that at their next meeting during the financing
discussion.
Committee Member Keith said his original motion was whatever money the City has to come up
with should be through a parcel tax square footage method. He believed the City is under pressure
in terms of the General Fund and in order for a plan to work, they can't make it depend upon the
City coming up with other sources of income, because they’re looking at other sources to keep
running.
Committee Member Chute said he strongly agrees with this method of funding. He would prefer
a GO bond, but in terms of being responsive to citizens and issues that arose with trust and equity,
etc. this offers the strongest and fairest opportunity to generate revenue.
Chair Magilke distributed and reviewed another handout with a breakdown of annual debt service
for a parcel tax. Chair Magilke believed residents would approve of the rates and Committee
Member Swick believed it wouldn’t be fair to businesses, non-profits, churches, or schools in the
City.
Chair Magilke invited public comment.
Ludd Trozpek, resident, said he strongly disagreed with Committee Member Keith’s motion
related to including all costs to be paid by the financing mechanism, such as the FF&E and radios.
That was a significant reason why Measure PS failed. He also opposed the 30-year term and said
they should keep it as low as possible. He reminded the Committee a recommendation of
20/20/20 was proposed that was aimed at a 20-year term.
Committee Member Chute clarified that Mr. Keith was referring to all the funds the City would
provide for this, such as grants or external funds for FF&E and seismic upgrades.
Committee Member Jocelyn said he couldn’t agree with any proposal that would foreclose on any
budget cuts. He expressed frustration with the Golden State Water issue and the money the City
lost.
Committee Member Chute responded the motion doesn't foreclose funding from budget savings.
After hearing various comments, he said he’s hoping the Committee could keep their goal of
striving to get a new station separate from trying to accomplish other broad public purposes, such
as attempting to remedy a perceived inequality of the current property tax system in California.
With regard to Chair Magilke’s spreadsheet, Committee Member Chute said the concern may be
a legitimate concern but believed it’s beyond the purview of this Committee and their goals.
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Additionally, he believed there were other venues, outside this Committee, that committee
members could use to discuss how the City spends its funds.
Chair Magilke said his main objective, as well as this Committee’s is to get the votes and funding
needed for a new station. A large portion of the community isn’t happy with who's paying what
portion for the services the City provides and he’s trying to address that issue.
Committee Member Sauter expressed support for a parcel tax because it includes everyone. She
asked for clarification on the motion.
Committee Member Keith moved that, the amount of money Claremont has to supply in
order to create the final station design that they decide on be funded through the improved
square footage parcel tax method, and amended to say the amount paid by different
categories might be different per square foot, to be determined in the future by this
Committee; seconded by Committee Member Chute, and carried on the following vote:
AYES:

Committee Members Swick, Pfau, Johnson, Burgdorf, Magilke, Gault,
Keith, Chute, Sauter, Nelipovich

NOES:

None

ABSTAIN:

Committee Member Seven, Jocelyn

ABSENT:

Committee Member Rosacker

There were no further requests to speak.
FUTURE MEETING DATES - JUNE 12, JUNE 26, JULY 10
City Manager Schultz provided the remaining scheduled meeting dates for the Committee and
noted that Sandra Emerson will give her timeline and historical presentation to the Committee on
June 12. She said the Committee needs to discuss square footage options for the station.
Chair Magilke confirmed that the scope of the station should be on the agenda. He wanted to
compare their discussions with the Committee’s charter.
Committee Member Burgdorf stated their charter is to: 1) identify issues of concern raised during
the two previous ballot measures, 2) review Police Department needs and conceptual plans for
the replacement of the existing station, 3) analyze possible funding for the replacement of the
station, and 4) identify an alternative to building a new station.
Chair Magilke said item #2 would be on the agenda for discussion, as well as discussing the
scope of the project. He also asked the Committee if they had any requests from staff.
Committee Chute requested having Chief Vander Veen present on the process staff went through
with consultants to develop the square footage, as well as a summary of the square footage
allocations, by function.
Committee Member Johnson requested a clearer copy of the plans to see the actual square
footage for each room. Chief Vander Veen responded she would have the information for the next
meeting.
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Chair Magilke and City Manager Schultz agreed those discussions would be agendized for the
next meeting.
City Manager Schultz said the Committee will need to start formulating a draft recommendation
for their June 26th meeting. During the July 10th meeting, the Committee can discuss messaging
and how to start communications with the community. The presentation to the City Council will be
on July 23rd and the Committee will have to determine who will present their recommendation.
City Manager Schultz responded to a question related to when the bond measure would go to
voters. It was originally scheduled for March, but it’s unclear at this time because it’s best not to
be on the same election as the sales tax increase measure. The City Council will have to make
the decision on when to move forward. The Committee can also discuss the timing of the measure
at their next meeting.
ADJOURNMENT
Chair Magilke adjourned the meeting at 9:28 p.m.

Matt Magilke, Chair
ATTEST:

Lisa Amaya, Sr. Administrative Assistant

Police Station Citizens Advisory Committee
Agenda Report
TO:

POLICE STATION CITIZENS ADVISORY COMMITTEE

FROM:

TARA SCHULTZ, CITY MANAGER

DATE:

JUNE 12, 2019

ITEM NO. 3-A

SUBJECT:

BACKGROUND INFORMATION RELATED TO SIZE/NEEDS OF NEW
POLICE FACILITY
_____________________________________________________________________

Background
In 2016, the Police Facility Ad Hoc Committee was formed to review the history of the
Claremont Public Safety Facility rejected by the voters in 2015 and provide
recommendations. The Committee developed a Charter with the focuses being:
•
•
•
•
•

Location: where the station should be located
Budget: how much the city should spend on the facility
Financing: what mechanism should be used to finance the new facility
Elements: what features are mandatory rather than discretionary
Size: how large of a station is required to support the current and future needs of
the Claremont community

During the initial Committee meetings, Committee Members voiced that they were
unable to determine size and location, without obtaining additional information. In
response to their requests, the Committee reviewed Jail Operations, Impound Lot, and
the Community Room. The Jail Operations and Impound Lot were reviewed and
discussed during the March 9, 2016 meeting (refer to related agenda report in
Attachment A). The Community Room and the 2002 Space Needs Study were
reviewed and discussed during the March 23, 2016 meeting (refer to related agenda
report in Attachment B). Following the review of the 2002 Space Needs Study, a
Committee Member volunteered to meet with Police Department staff to discuss the
square footage and work together to make reductions. During that process, reductions
were made including:
•
•
•
•
•
•

Elimination of offices of positions not likely to be filled
Reduction in office sizes
Removing cubicle spaces that were “nice to have” not “need to have”
Reduction in jail size
Reduction in size of community room
Reduction in size of locker/fitness space

At the request of the Committee, City staff also conducted an analysis of the size of the
Impound Lot and determined that the Impound Lot could be reduced from the current 80
spaces to 25 spaces while maintaining the same revenue. This information was
presented to the Committee on April 20, 2016. Refer to Impound Lot Presentation
(Attachment C). This was an important decision by the Committee as the size of the
Impound Lot was one factor that prevented a larger station from being built at the
current location of 570 W. Bonita Avenue.
During the same meeting, the Committee was presented with comparisons to other
Police Departments. Refer to Police Department Comparisons Presentation
(Attachment D). During this meeting, the Committee provided direction for staff to
further explore the feasibility of maintaining a police station at the current site, 570 W.
Bonita Avenue, with a building cost of $25 million. City Council subsequently approved
a variety of studies including a program study to review the needs of the Department
and size of a facility needed. This was the first time that a program study was
completed for the current site at 570 W. Bonita Avenue.
Parking needs were also a consideration that could have eliminated a larger station
from being built at the current location of 570 W. Bonita Ave. During the June 1, 2016
meeting, the Committee was presented with parking considerations. Refer to Parking
Considerations Presentation (Attachment E).
Based on the “needs” of the Department as determined by the Committee, and the
recommended reduction of square footage, staff worked with the chosen architect firm,
WMM Associates (WMM) to conduct the program study (Space Needs Assessment)
and site study. Refer to 2016 Program Analysis/Study (Attachment F). WMM has
extensive experience in the design and/or construction of Public Safety Facilities.
Locally, that has included the Public Safety Facilities in Arcadia, Azusa, Corona, El
Segundo, Inglewood, La Verne, Los Angeles Airport Police, San Gabriel, Signal Hill,
and Whittier. WMM recommended a two-story building with a total square footage
between 23,000 and 28,500 depending on the final design and circulation. Staff was
involved throughout the program analysis process and agreed that it would meet the
Department’s needs now and forty years in the future with flexible spaces.
On September 13, 2016, the City Council, with a recommendation by the Committee,
allocated $250,000 to develop the preliminary design/engineering/budget for a new
Police Facility. Staff worked with WMM Associates for approximately nine months to
develop the site plans. The site plan developed was approximately 26,000 square feet.
This new design was a 45% reduction in size from the plan rejected by the voters in
2015. Refer to Size and Functionality Presentation taken in part from a presentation
provided to the Committee on June 28, 2017 (Attachment G).

Attachments:
A - March 9, 2016 Agenda Report - Jail & Impound Lot Operations
B - March 23, 2016 Agenda Report - Community Room & 2002 Space Needs Study
C - Impound Lot Presentation
D - Police Department Comparisons Presentation
E - Parking Considerations
F - 2016 Program Analysis/Study
G - Size and Functionality Presentation

ATTACHMENT A

ATTACHMENT B

ATTACHMENT C

ATTACHMENT D

ATTACHMENT E

ATTACHMENT F

ATTACHMENT G

City of Claremont
Memorandum
TO:

POLICE STATION CITIZENS ADVISORY COMMITTEE

FROM:

TARA SCHULTZ, CITY MANAGER

DATE:

JUNE 12, 2019

ITEM NO. 3-B

SUBJECT: COMMITTEE QUESTIONS REGARDING POLICE FACILITY LAYOUT
Committee Member Jim Keith submitted several questions to City staff that pertain to
building an addition to the existing Police Facility. The questions are presented below,
accompanied by a response from the City, IDS Group, and Transtech Engineering.
Questions from Committee Member Jim Keith:
1. Have the staff and consultants considered the benefits of constructing the new
second floor on top of the new building addition rather than on top of the old
station? This new building addition could be south of the old station as the
consultants proposed, or it could be to the west of the old building, as Jess Swick
proposed.
RESPONSE: No. IDS was tasked with studying the possibility or retrofitting and
expanding the existing building. The final layout of the retrofit and expansion path has
yet to be determined.
a. Would we have the following benefits?
i. Reduced cost?
RESPONSE: With the addition of a second story on top of an existing building, the
existing roof would be used as the second floor for the second story addition. This would
reduce some costs because less materials are required to construct the second story
floor. Building mechanicals will need to be relocated to the new roof of the new second
floor or incorporated elsewhere in the design.
Building a two-story addition adjacent to the existing station and then remodeling the
existing station has the potential to reduce costs associated with completely relocating
staff during construction. However, staff will eventually be temporarily relocated in order
to retrofit the existing building.
ii. Reduced impact on operations when many employees could move
directly into their quarters in the new building rather than into
temporary quarters for a year?
RESPONSE: The proposed expansion of the current building to the south is
approximately 7,000 SF. If the second floor is to be added to the new building extension,

it will be 7,000 SF. The second-floor addition on top of existing building is approximately
9,500 SF. This would reduce the square footage of the proposed retrofit and expansion
of the existing building by 2,500 SF. If some form of the retrofit is selected and it is 26,000
SF in size, the footprint of the addition will need to be expanded, which will impact parking.
In striving to reduce costs and therefore reducing square footage, the most important
long-term consideration needs to focus on the placement of uses within the building and
on the site that best serves the daily operational requirements of the Police Department
for years to come. If the priority is reducing square footage in order to reduce costs, the
final product may not meet long-term expectations of the community and the Department.
iii. Would the second floor supported on top of the new steel building be
more durable under a higher-level earthquake scenario than if it were
built on top of the existing station?
RESPONSE: Engineering will be the same in either case and will comply with current
building codes.
b. Drawbacks?
RESPONSE: Keeping the existing building as one-story and making the southerly
extension two-stories will change the building’s architectural shape, visibility, and look.
Also, from an operational standpoint, the Police Department needs to analyze and make
sure the relationship of different functions with the new configuration would operate
efficiently and properly. This plan could also impact parking, and the goal is to be able to
park all Police Department vehicles on site, and off streets in the neighborhood.
2. Have the staff and consultants considered the alternative of not building the locker
area as half of the new building on the first floor? That area will not house any
police operations when it is done.
RESPONSE: This was not considered. Operationally, locker rooms must be on the
ground level. In the beginning of the process, it was believed that staff could continue to
operate in the existing building during the addition of the second floor and new building.
At that time, in order to continue to operate, conceptually it was necessary to build the
locker room in the new space, so that when staff then moved to the second floor to begin
the retrofitting of the first floor, locker rooms were available in the new portion of the
building.
During the design process, staff learned that they would not be able to occupy the building
during the construction, and would have to be relocated into module units. The location
of the locker room space was not changed following that decision. Considering that the
staff would be relocated during the build, the only requirements of the location of the
locker room is that it remain on the first level.
a. Could that SW area near the patrol cars be used for the watch commander,
briefing room, and communications center? Those functions could then
move directly into the new building when it is complete.

RESPONSE: The final layout presented by IDS, was simply to illustrate that the prior
new building concept would “fit” in the renovated/expanded building.
Further
study/evaluation would need to take place to determine the most efficient/effective layout
of the structure.
b. Could the existing men’s locker area continue to be used for a while during
the time that it takes to construct a new locker room area on the east side
of the otherwise empty old station?
RESPONSE: That is an option that could be evaluated. The women’s locker room would
also have to be used as the current trailer used by females is only an expansion of space
since the interior female locker room size is insufficient.
c. Or, could temporary shower trailers be rented during the construction inside
the old station, as one trailer has been used for the female officers?
RESPONSE: That is an option that could be evaluated. Temporary shower trailers
would have to be rented for both male and female as the current female trailer does not
have a shower.

ITEM NO. 4

City of Claremont
Memorandum
TO:

POLICE STATION CITIZENS ADVISORY COMMITTEE

FROM:

TARA SCHULTZ, CITY MANAGER

DATE:

JUNE 12, 2019

SUBJECT: PARCEL TAX RATE OPTIONS
At its May 15, 2019 meeting, the Police Station Citizens Advisory Committee (PSCAC)
voted to pursue a parcel tax assessed on the basis of improved square footage as the
preferred method for financing the cost of constructing a new Police Facility.
In addition to selecting the parcel tax, the Committee voted to allow for the flexibility in
assessing property owners at different rates to allow some to bear a greater share of
the burden of making annual debt service payments on any debt issued to finance the
new facility’s construction.
The current distribution of total improved square footage among various categories of
property owners is as follows:
Property Use
Residential
Commercial/Industrial
Colleges
Non-Profit
Other
Total

%
66.66%
15.63%
12.26%
5.10%
0.35%
100.00%

This distribution is consistent with the percentage each property use would be
responsible for in the assessment of a parcel tax at the same rate per square foot for all
property owners.
In addition to the method of financing, the Committee must select a term for the
proposed financing of a new Police Facility. It is typical for such projects to be financed
over longer periods of time, with 30 years being a common financing term. Staff
presented the costs of financing at the May 15 meeting that included estimates for 15,
20, 25, and 30 years. These estimates have been included as an attachment to this
memorandum.

Recommendations:
1. Staff recommends that the Committee discuss and propose a percentage
breakdown of the annual cost of debt service to be attributed to each property
use so that staff may calculate the corresponding rates per square foot for each
category; and
2. Staff recommends that the Committee discuss and provide direction to staff on
the term of the proposed financing for the proposed Police Facility.
Attachment:
Excerpt from 5/15/19 PSCAC Financing Options Presentation

ATTACHMENT

Financing a New Police Facility ($31.6M)
Certificates of Participation (COPs) – Parcel Tax
Term
Par Amount

15 Years

20 Years

25 Years

30 Years

$27,125,000

$27,240,000

$27,445,000

$27,610,000

2.72%

3.23%

3.58%

3.80%

$2,612,003

$2,185,060

$1,946,768

$1,795,777

Total Net Debt
Service

$39,180,050

$43,701,200

$48,669,200

$53,873,300

Parcel Tax (Flat

$248.45

$207.84

$185.18

$170.81

True Interest Cost
Average Annual
Debt Service

Rate per Parcel)

Parcel Tax
(Improved Square
Footage)

8.42 cents per 7.04 cents per 6.28 cents per 5.79 cents per
square foot
square foot
square foot
square foot

Financing a Retrofitted/Expanded Police Facility ($22.3M)
Certificates of Participation (COPs) – Parcel Tax
Term
Par Amount

15 Years

20 Years

25 Years

30 Years

$19,205,000

$19,285,000

$19,430,000

$19,550,000

2.72%

3.23%

3.58%

3.80%

$1,849,450

$1,547,043

$1,378,486

$1,271,660

Total Net Debt
Service

$27,741,750

$30,940,850

$34,462,150

$38,149,800

Parcel Tax (Flat

$175.92

$147.16

$131.12

$120.96

True Interest Cost
Average Annual
Debt Service

Rate per Parcel)

Parcel Tax
(Improved Square
Footage)

5.96 cents per 4.99 cents per 4.44 cents per 4.10 cents per
square foot
square foot
square foot
square foot

