AUTHORIZATION TO AMEND THE
AGREEMENT WITH IDS GROUP
TO EVALUATE THE
RETROFITTING, REUSE, AND
EXPANSION OF THE CURRENT
POLICE STATION AND CITY YARD
ADMINISTRATION BUILDING
Presented to:
City Council
10/23/2018
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Following the Election
■ There were still questions about safety and reuse
of the current station
■ Staff contracted for an Environmental and second
structural analysis to address these questions
■ Council authorized the thoughtexchange platform
to gather community feedback
■ Formation of the Police Station Citizens Advisory
Committee
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Project History
■ The analysis to replace the current Police Station began in 2002.
■ Since the 2002 study, there has been the following:
– Ad Hoc Committee of the Police Commission,
– Two citizen committees
– Additional study done by McClaren (2007, 2009, 2012, 2014)
– Followed by analyses in 2016 and 2017 by a second architectural
firm, WMM Associates
– Multiple sites throughout Claremont have been evaluated at
various times during the process and several sizes and
configurations of stations have been proposed.
– To date the various studies have costs a total of Approx. $553,000
– Claremont voters have not passed two ballot measures (a flat
parcel tax in 2015 and a general obligation bond in 2018).

Workshop Common Themes

Workshop attendees were asked to sit at one of six tables. The
tables were divided into three topics with two tables per topic.
The topics were:
• Financing
• Past Ballot Measures
• Station Design/Department Needs

FINANCING

DESIGN & NEEDS

PAST BALLOT MEASURES

•Fairness & Equity
•College Contribution
•Reduce Cost of Station
•Consider Sheriff
Contract

•Reduce Cost & Size
•Can Station be Renovated?
•First Station concept was too
big
•Eliminate non-essential
features

•Transparency & Trust
•Need for more Public
Relations
•First concept too big &
expensive
•Didn't like finance
mechanism

thoughtexchange Top Rated Themes
Highest rated thoughts and Hot Topics (most rankings)
– Colleges should contribute more (high rating &
engagement)
– Fairness of finance mechanism (all pay, including the
Colleges, businesses, and organizations)
– Businesses contributing
– Taxing/tax fatigue
– Campaign tactics
– Impact to City budget
– Explore Sheriff contract

– Alternative to new construction/renovation

PSCAC Background
■ Council approved the Mayor appointing a new
Committee on June 26, 2018
■ Interested Community Members were able to apply to
be on the Committee
■ The Mayor - assisted by the City Manager and Police
Chief- interviewed all 37 applicants and chose 15 to
serve on the Committee.
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PSCAC Timeline
■ First Meeting-- August 28 Held Community Workshop--September 26,
2018
■ Met on October 17 to hear report from Environmental and Structural
Engineers
■ Next meeting scheduled for November 7
■ Future meetings scheduled for Feb. 20, March 20, April 17, and May
8, 2019.
■ Committee Report to the City Council expected in June 2019
■ This allows for Council direction on path to proceed and bring forward
for community input and City Council to hold public meetings
(Summer 2019) prior to final action to put on a measure on the
March 2020 ballot.
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Election Time Line
March 3, 2020 Statewide Presidential Primary Election
■ September 24, 2019 regular meeting: Adopt a resolution
initiating proceedings (two-thirds vote of the City Council
required), and introduce an ordinance (if required) outlining
the measure.
■ October 8, 2019 regular meeting: Second reading and
adoption of the ordinance (if required) would be placed on
the Consent Calendar (two-thirds vote of the City Council
required), and resolutions calling the election would be an
administrative item.
■ December 6, 2019: Absolute deadline to submit resolutions
to the County adding a measure to the March 3, 2020 ballot.
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PATHS TO MOVE FORWARD

PATH 1- Occupant safety improvements (need to be made regardless of plan to move forward.)
• Includes securing light fixtures, ceiling tiles, anchoring bookshelves to walls, flexible gas line
connections, etc.-- Also includes Mold removal (already underway).
• Target Budget for Path 1 is in the range of $200,000 to $400,000.
PATH 2- Building performance improvements:
• Structural system improvements including reinforcing wall to ceiling connections.
• This work will also be needed for Paths 3 and 4.
PATH 3- Systems for intermediate length occupancy:
• In addition to the structural work, if the PD is going to utilize the facility for 5+ years then the
electrical and mechanical systems need to be replaced and properly braced.
PATH 4- Expand and retrofit (requires additional study):
• Build new on top of and next to the current facility, then retrofit the existing facility.
PATH 5- City Yard Administration building expansion and reuse (requires additional study):
• Retrofit and expand the Administration Building at the City Yard.
• This has not been evaluated with current needs and latest plans.
PATH 6- New Building on existing site:
• Put additional resources in to reviewing, revising, and advancing the planning of a new building on
the current site adjacent to the existing facility as proposed in Measure SC.
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BUILDING AND SITE CONDITIONS
Information presented at the 10-17-18 PSCAC Meeting
CURRENT SITE AND BUILDING ENVIRONMENTAL
CONDITIONS DOCUMENTATION
Performed by: Ninyo & Moore
https://ninyoandmoore.com

Ninyo & Moore, an ENR Top 500 Design Firm, is a professional geotechnical and
environmental sciences consulting firm, providing services in geotechnical
engineering, engineering geology, geophysics, hydrogeology, soil and materials
testing, special inspection, soil and groundwater contamination assessment, site
remediation, hazardous building materials, industrial hygiene, and occupational
safety.
The quality of Ninyo & Moore's personnel base has become widely recognized. The
firm employs over 400 professionals, including registered geotechnical and civil
engineers, geologists, hydrogeologists, engineering geologists, geophysicists,
environmental scientists, industrial hygienists, field technicians, special deputy
inspectors and specialists in fields such as regulatory issues and interpretation,
hazardous waste management, health and safety, and remedial action planning.
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PHASE I ENVIRONMENTAL SITE ASSESSMENT
Assessment has not revealed evidence of Recognized
Environmental Conditions (RECs) in connection with the site, except
for the following:

• The historic presence of a 5,000-gallon diesel Underground
Storage Tank (UST) on the site, considered a Historical REC.
• The potential for USTs on the site associated with the old City Yard.
• Based on historical research and the results of the Vapor
Encroachment Screening Matrix (VESM), a Vapor Encroachment
Condition (VEC) cannot be ruled out beneath the site.
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HAZARDOUS BUILDING MATERIAL SURVEY
Asbestos
• The identified Asbestos Containing Materials (ACMs) should not be disturbed.
• Prior to renovation or demolition activities which would disturb identified ACMs,
a licensed abatement removal contractor should remove the ACMs.
Lead
• The identified Lead Containing Surfaces (LCSs) should not be disturbed.
• All planned disturbances and removal activities should be performed by a
licensed abatement contractor with certified lead personnel.
Mold
• The results of visual inspections indicated limited visible mold growth both on
the ceiling of the radio communications room and in a small portion of the lobby
wall).
• City will have this small area remediated.
Universal Wastes
• Universal wastes should be removed and properly recycled or disposed by a
contractor prior to renovation or demolition activities.
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BUILDING AND SITE CONDITIONS
Information presented at the 10-17-18 PSCAC Meeting
CURRENT BUILDING CODE: STRUCTURAL, SEISMIC,
ADA CONDITIONS DOCUMENTATION
Performed by: IDS Group
https://www.idsgi.com

IDS Group is an award-winning multi-discipline design, engineering, and management
consulting firm based in Southern California.
Widely recognized for our core values of quality, innovation, efficiency, and safety, IDS
has successfully provided turn-key design and management solutions to the building
and infrastructure industries with state-of-the-art sustainable projects throughout the
United States, Middle East, Europe, and Asia.
With roots spanning over 50 years, IDS has provided fully-integrated and industryleading design, engineering, program/construction management and/or master
planning services for over 5,000 projects, to hundreds of public and private sector
clients worldwide.
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STRUCTURAL
Existing building does not meet current Building Code for Essential Services
facility:
• Roof to wall connections
• Wall to foundation connections
• Ceiling support and bracing
• Glazing
• Partition bracing
• Anchorage of tall narrow furniture and contents
• Flexible connections for gas-fired equipment
• Seismic certification of mechanical equipment
• Bracing and support of mechanical equipment
• Seismic certification of electrical equipment
• Bracing and support of electrical equipment
No code requirement for mandatory upgrade.
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SEISMIC PERFORMANCE
Occupant Safety:
• Building anticipated to generally perform similar to other office type facilities of this vintage.
Known potential hazards include:
o Falling light fixtures and covers
o Falling ceiling tiles and assemblies
o Tipping of tall narrow furniture and falling contents
o Shattered glazing
o Partition damage
o Shifting equipment and rupture of gas connections
Building Performance:
• Current building is not anticipated to be operational for essential services functions following a
design level seismic event:
o Structural system performance
o Non-structural systems and items performance
o Electrical equipment
o Mechanical equipment
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Structural changes will trigger:
• ADA-access improvement requirements per the 2016 CBC
• 2016 CBC allows City to limit amount spent on ADA barrier removal to a sum
equal to 20% of the non-ADA related improvements (economic hardship)
• ADA barrier removal is to focus on path of travel (POT) to the areas of
improvement
• POT includes pathways (slope & width), doorways/doors, restroom(s), drinking
fountain(s), and public phones

ADA
The Americans with Disabilities Act of 1990 (ADA) prohibits discrimination and
ensures equal opportunity for persons with disability in the realms of:
• Employment
• State and local government services
• Public accommodations
• Commercial facilities
• Transportation
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The ADAAG obligates the City to plan for and implement barrier
removal notwithstanding CBC economic hardship.
Building Code – Accessibility:
• The building’s interior and exterior areas do not meet current
standards for barrier-free access set by:
o2010 Americans with Disability Act Access Guidelines
(ADAAG) issued by the Attorney General of the United States
oThe current edition of the California Building Code (2016
CBC)
• The building’s ADA deficiencies are:
oExtensive and pervasive
oWill adversely impact space utilization when corrected
Upgrades required if alterations, additions or structural
upgrades/repairs are done.
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PATH 1- Occupant Safety Improvements
Minimal improvements can be implemented now to improve
occupant safety:
• Independent support of lights and mechanical registers in
suspended ceiling
• Anchorage of tall narrow furniture and contents
• Bracing of partitions with mounted equipment/millwork
• Installation of flexible gas line connection on mechanical
equipment
• Repair of concrete spalls on building exterior roof overhang
• Additional ADA work (20% of the cost)
Estimated Cost Range: $200,000 - $400,000
• Note: Prior to renovation or demolition activities, which would disturb Asbestos Containing Materials
(ACMs) and Lead Containing Surfaces (LCSs) will have to be abated.
• Note: Limited feasible ADA improvements may be implemented.
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Path 2 and Path 3

INTERIM SAFETY IMPROVEMENTS
Interim improvements that can be implemented now, and could
be expanded later as part of a building expansion and upgrade:
• Roof to wall connections
• Wall to foundation connections
• Ceiling support and bracing
• Partition bracing
• Anchorage of tall narrow furniture and contents
• Flexible connections for gas-fired equipment
• Bracing and support of mechanical equipment
• Bracing and support of electrical equipment

Estimated Cost Range: $1,500,000
Majority of these improvements will remain and will be expanded further later as
part of the building expansion and upgrade.
• Note: Prior to renovation or demolition activities, which would disturb Asbestos Containing
Materials (ACMs) and Lead Containing Surfaces (LCSs) will have to be abated.
• Note: Limited feasible ADA improvements may be implemented.
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Consistency With Prior Engineers Report
■ IDS Group agreed with the finding of the previous engineer’s report,
finding the building is seismically deficient.
■ The previous engineering report did not say that the building could not
be retrofitted.
■ The previous project architect had concerns that it would be equally, if
not more expensive, to retrofit the current facility than to build new; and
that even with retrofit he had concerns that it could meet all code
retirements.
■ During their review of the facility IDS Group developed a different
professional opinion that there are techniques to retrofit the building to
meet Essential Services Standards.
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Path 4
Construct a second level above existing building, and
renovate existing building.

Potential sequence:
• Construct second level above existing building.
• Move existing operation to second level.
• Renovate existing building completely.
• To present accurate cost estimates and feasibility report,
concept level plans should be prepared at a cost of
$15,000
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Path 5
City Yard Administration building expansion and reuse
(requires additional study):

• Concepts would Retrofit and expand the
Administration Building at the City Yard
• This has not been evaluated with current
needs and latest plans
• Cost for the Study is $15,000
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PATHS TO MOVE FORWARD

PATH 1- Occupant safety improvements (need to be made regardless of plan to move forward.)
• Includes securing light fixtures, ceiling tiles, anchoring bookshelves to walls, flexible gas line
connections etc.-- Also includes Mold removal (already underway).
• Target Budget for Path 1 is in the Range of $200,000 to $400,000.
PATH 2- Building performance improvements:
• Structural system improvements including reinforcing walk to ceiling connections.
• This work will also be needed for paths 3 and 4.
PATH 3- Systems for intermediate length occupancy:
• In addition to the structural work if the PD is going to utilize the facility for 5+ years then the
electrical and mechanical systems need to be replaced and properly braced.
PATH 4- Expand and retrofit (requires additional study):
• Build new on top of and next to the current facility then retrofit the existing facility.
PATH 5- City Yard Administration building expansion and reuse (requires additional study):
• Retrofit and expand the Administration Building at the City Yard.
• This has not been evaluated with current needs and latest plans.
PATH 6- New Building on existing site:
• Put additional resources in to reviewing, revising, and advancing the planning of a new building on
the current site adjacent to the existing facility as proposed in Measure SC.
23

Moving Forward
■ In order to address questions and concerns raised during and after the election
about doing anything possible to reduce costs and or reuse the building, having
updated information on all the options to answer those questions is critical to
moving this project forward.
■ At this point there is no determination of what should move forward.
■ The Committee has not made recommendations how the project should
proceed, where it should be located, how it should be constructed or financed.
■ All that has been recommended at this time is that more detail on potential
paths forward be further evaluated by consulting experts and presented to staff,
the Committee, and the community for consideration.
■ Exploring options to a degree of certainty that can be accepted by the
community requires expert consulting services.
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PSCAC Recommendation
PSCAC recommends the City Council:
1) Direct staff to prepare a competitive RFP process for
Occupant safety improvements and bring back contract
to the City Council to complete the improvements
(estimated cost $200,000-400,000)
2) Appropriate $15,000 from the Operating and
Environmental Emergency Reserve for additional study
of the reuse and expansion option at the current site.
3) Appropriate $15,000 from the Operating and
Environmental Emergency Reserve for additional study
of the reuse and expansion option at the City Yard
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Staff Recommendation
Staff recommends that the City Council:
A. Direct staff to begin a competitive Request for Proposals (RFP)
process for occupant safety improvements at the existing Police
Station, and bring back for City Council consideration a contract to
complete the improvements (estimated cost $200,000-$400,000);
B. Authorize the City Manager to amend the agreement with IDS Group
to increase the compensation amount by $30,000 for a total cost of
$43,345 to provide for additional analysis of the feasibility of
retrofit, reuse, and expansion of the existing Police Station, and
repurposing and expanding the administration building at the City
Yard; and
C. Appropriate $30,000 from the Operating and Environmental
Emergency Reserve to cover the additional cost of the agreement
with IDS Group.
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