CHWP Master Plan Introduction
Purpose
The purpose of the Claremont Hills Wilderness
Park (CHWP) Master Plan is to guide the
management of the 2,000-acre wilderness area
owned by the City of Claremont, a community of
approximately 35,000 in east Los Angeles County.
The CHWP is located in the foothills of the San
Gabriel Mountains adjacent to the southern
edge of the Angeles National Forest. It receives
half a million visits annually from across the
region.

Goals
1. Preserve the Park as an environmental
resource
2. Manage the Park as a passive recreational
opportunity
3. Minimize the impact Park attendance has on
surrounding residential neighborhoods

Desired Outcomes
1.
2.
3.
4.
5.
6.

Increase stewardship of natural resources
Reduce neighborhood impacts
Redistribute hours of use
Increase visitor management
Enhance visitor experience
Provide sustainable funding to support park
management, operations, and maintenance

The Master Plan is organized into five
chapters as summarized below:

• Chapter 1: Introduction. The purpose, goals, planning
principles, and desired outcomes are provided as the
framework for the Master Plan. Guidelines and
standards are also introduced.
• Chapter 2: Background. This chapter provides more
detail regarding the community context for the Master
Plan and relevant background research which served
as the foundation for the Master Plan
recommendations, including a history of the hillside
acquisitions, estimated visitation, and visitor
characteristics.
• Chapter 3: Resource Management Plan. This chapter
describes existing biological, cultural, and physical
resources. It provides guidance to manage habitat
conditions as well as offers possible habitat
restoration or enhancement opportunities.
• Chapter 4:
Operations, Maintenance, and
Management. This chapter includes guidelines and
standards for managing visitors and volunteers,
enhancing public outreach and information,
developing a consistent sign program and providing
other trail amenities to address visitor needs. The trail
network is more thoroughly described in this chapter.
• Chapter 5: Implementation Plan.
This chapter
provides specific recommendations to achieve the
desired outcomes of the Master Plan.
• Appendices: These include all background documents,
technical reports, deeds, summaries of the public
outreach process and surveys.

Feedback
•

Guiding Principles
1.
2.
3.
4.
5.
6.

Preservation
Stewardship
Access
Trail Network
Education
Public Engagement

•

•
•

Elaborate on Goal 1 to include, “with
special attention to its function as
watershed for the cities of the San
Gabriel Valley.”
Ensure the Master Plan creates a long
range and sustainable vision for the
CHWP.
Incorporate future planning language.
Preservation of hillsides should be the
top priority of the CHWP Master Plan.

Master Plan Background
Annual Visitation Estimates

Technical Advisory Committee

Based on the data MIG obtained through its own
count process, coupled with the data collected
during the previous counts, along with vehicle
counts conducted by the Park Rangers for the last
several years, MIG estimates annual visitation at
approximately 500,000 visits to the CHWP.
Approximately 80% of those visits originate at the
main entrance on N. Mills Avenue.

A Technical Advisory Committee (TAC) to
represent residents was formed to facilitate
public vetting and to develop collaborative
solutions for park management. The purpose of
the TAC was to provide the City feedback into the
public engagement process and input on specific
issue areas to be addressed by the Master Plan.
Other tasks the TAC has been involved with
included educating and informing the broader
community about research undertaken during
the master planning process, promoting
constructive dialogue about issues being
addressed by the Plan, and reconciling competing
interests and objectives.

Visitor Questionnaires
Based on information obtained through
questionnaires, the majority of visitors arrive by
car (88%), access the CHWP from the N. Mills Ave.
entry (80%), and are not first time visitors (85%).
18% of respondents were Claremont residents. The
overwhelming majority of survey respondents
stated they were using the Park for exercise and to
stay in shape (96%). Items that detracted from
visitors’ experiences at the CHWP included a lack
of parking (23%), followed by trash on the trail
(17%), and a lack of restroom facilities (15%).
Other detractions mentioned by survey
respondents included trails being too crowded
(14%).

Carrying Capacity
After performing the analysis, MIG concluded that
the limiting factor in determining carrying capacity
of the park is the available parking for visitors to
the park, there were no other factors such as trail
size, trail crowding or environmental impacts due
to passive recreational use of the Wilderness Park.
Based on this analysis, there is no specific number
for the carrying capacity. Rather, the finding drove
the recommendations about changes to the
parking fees and residential parking permits.

Feedback
•

•
•

Questionnaires did not focus enough on
positive aspects of the park, but primarily
on the negative.
There was no neighborhood questionnaire.
There was not an on-line questionnaire.

Resource Management Plan
Information

Plan Recommendations

Invasive Species Management
•
Invasive species have the potential
to degrade native habitats and
displace native plants and wildlife.

Invasive Species Management

•

•

21 invasive species were identified,
and 2 (red brome and salt cedar)
have high potential to create
ecological impacts.
Cobal Canyon had the highest
number of different invasive species.

Habitat Restoration
•
90% of the CHWP study area
contains native vegetation types.
•
159 acres of non native vegetation
were found, mostly in the southern
portion of the CHWP.
Wildfire Hazard Reduction
•
CHWP has experienced multiple
wildfires in the last 20 years.
•
There are 2 areas (near the
boundary of Palmer Canyon, and in
Sycamore Canyon) where brush
could be thinned for fire mitigation
purposes.

•

•

Cobal Canyon should receive regular invasive
species control.
–
Estimated cost: $5,000/year
Trail spoils created from grading should be
monitored and treated for invasive grass
species.
–
Estimated cost: $5,000/year

Challenges to Habitat Restoration
•
•

•

Main obstacle to restoring degraded habitats is
the cost of controlling invasive species.
In Sycamore Canyon and Johnson’s Pasture, a
logistical challenge to restoring degraded
habitats is establishing a temporary irrigation
system.
Complete a habitat restoration study that
prioritizes and identifies costs and benefits for
individual projects.
–
Estimated cost: $27,000

Wildfire Hazard Reduction
•

Update Vegetation Management Plan and
develop a Community Wildfire Protection Plan.

Feedback
•

•
•
•

Focus should be placed on park ecological,
invasive species management, and
restoration projects in the CHWP and how
they will proceed and be paid for.
The environmental study was not
comprehensive.
Not enough focus on the watershed.
A full and complete environmental analysis
should have been completed and needs to
be completed for the Master Plan.

Resource Management Plan
Information
Unauthorized Trails
•

3.1 miles of unauthorized trails were
documented.

•

Several unauthorized trails are parallel to
existing trails.

•

Several unauthorized trails lead to human
waste locations.

•

Three unauthorized trails are in stream
corridors (Waters of the State).

Plan Recommendation
Unauthorized Trails

•

Water Quality and Recreational Use
•

Water Quality and Recreational Use
•

•
•
•

Potential exists for human/pet waste and
litter to enter stream systems thereby
impacting water quality.
Runoff from CHWP lands contribute to the
City’s water supply.
Steep slopes within the CHWP have high
erosion potential if disturbed.
Main Loop Trail crosses Palmer Canyon
Creek, Cobal Canyon Creek, and Burbank
Creek.

Biological Resource Protection
•

One sensitive plant species (Nevin’s
Barberry) was observed, and there is
potential for Mariposa Lily to occur within
the CHWP.

Incorporate single-track trails into
network and close nonconforming or heavily eroded
trails.
Monitor and remove litter and human
waste in locations where the Main Loop
Trail crosses stream corridors.
– Estimated cost: $5,000/year

Biological Resource Protection
•

Conduct focused plant surveys for Nevin’s
barberry and Mariposa Lily.
–
Estimated cost: $20,000

Feedback
•

Biological and cultural resource inventories
should recognize previous work.

•

Acknowledge the importance of water and
watershed issues for helping maintain the
City’s and San Gabriel Valley water supply.

•

Clarify a role for community members for
RMP implementation tasks.

Management, Operations, and
Maintenance
Overall management of the park
includes four primary functions:
1.

2.

3.

Public Outreach - Disseminating relevant public
information to promote the preservation and
conservation of natural resources, trail
etiquette, and a positive park culture
Programming - Developing educational and
recreational opportunities by collaborating with
local schools and providing information on Trail
Maintenance Guidelines:
– Trails shall be monitored for severe erosion
and detrimental habitat or watershed
impacts
– Non-conforming trails shall be closed in
accordance with Federal and State resource
regulations.
– Grade and maintain trails during the dry
months.
– Rangers and maintenance staff shall monitor
trail conditions to ensure proper trail use.
Volunteer Engagement - Engaging volunteers
and developing public collaborations.
– Create a “Friends” of the CHWP group
supported by the Human Services
Department and the Ranger Program to
encourage a collaborative forum for
volunteers committed to assisting with park
projects and activities.
– A friends group would not provide oversight
for the CHWP management and operations,
as that function currently resides with the
Parks, Hillsides, and Utilities Committee and
the Community and Human Services
Commission. Rather this group would
actively engage the in CHWP related projects
and activities and offer recommendations to
the advisory bodies.

4.

Enforcement - Developing and enforcing park
rules, trail etiquette and promote a culture of
respect and appreciation for the environment,
other visitors, and the neighbors.
– Rules
• Dogs shall be on a leash not more than
6’ in length.
• No audible music or conversations
from electronic devices.
• Only one ear bud shall be worn, rather
than two, to maintain awareness of
surroundings.
• Visitors enter at their own risk.
• Use of unauthorized trails is prohibited.
– Trail etiquette and park norms
• Enhanced outreach and enforcement
to improve the disposal of all waste.
• Hikers and bikers should walk or bike
on the right side of the trail, leaving
room for others to pass. Hikers in
groups should not walk across the
width of the trail.
• Bikers shall warn hikers of their
approach.
• Bikers shall maintain a safe downhill
speed.
• Visitors should follow standard trail
conventions of hikers and bikers
yielding to horses and bikers yielding to
hikers.
• Visitors shall stay on authorized trails.

Feedback
•
•

There should be an established
citizens oversight group.
Increased enforcement and Park
Ranger staffing was supported.

Name & Future Acquisitions
Information
Park Name
The CHWP’s name was adopted to recognize the
adjacent
Claremont
Hills
residential
development, which was the genesis of the
agreement to create the Park in the first place.
The adopted name also recognized the
wilderness aspect of this park in the City’s
municipal park system.
However, the term “park” may connote
conditions contrary to natural open space areas.
To emphasize the nature of this facility, staff
recommends that the official name be changed
to the Claremont Hills Wilderness Area (CHWA).

Land Acquisition
The City assembled its current 2,000 acres
through multiple acquisitions, with Sycamore
Canyon Park being the first in the mid‐1970’s.
Residents know specific acquisition areas by
name, such as Sycamore Canyon Park, Johnson’s
Pasture, Gale Ranch, and the original Claremont
Hills Wilderness Park.
The City has acquired land through a variety of
funding mechanisms including grants and bonds.
The City does not have a funding source for land
acquisition.

Plan Recommendations
Park Name Change (CHWA)
To emphasize the nature of this facility, staff
recommends that the official name be changed to
the Claremont Hills Wilderness Area (CHWA).
To do so will require changing signage throughout
the Park and adjacent parking lots ($5,000),
replacing or modifying the monument sign at the
north parking lot ($5,000), and updating printed
forms and website references. If approved, all
name references in the Master Plan and
Implementation Plan will be changed in final form
and a notation made regarding the name change.
•
Total Estimated Cost: $10,000

All Land Acquisitions Will Become Part of
the CHWP
For management purposes, staff recommends
that all previous acquisitions, as well as future
ones, automatically become part of the CHWP
under one set of rules. To do so will require
amending the Municipal Code to set forth that
stipulation.
•
Total Estimated Cost: $0

Feedback
•
•
•

Benefits to the name change do not offset
cost.
Support for folding acquisitions into the
CHWP.
Incorporate a stronger discussion around
acquisition and growth of open space as
well as funding sources for acquisitions.

Park Hours & Closures
Information

Plan Recommendations

Current Hours of Operation

Maintain Current Hours

The current hours of operation were approved by
the City Council on January 8, 2013. At that time, the
Council directed that the hours be reviewed during
the master planning process.

Staff still believes that the current hours strike the
best balance between access and limiting impacts
to the neighbors. Therefore, staff recommends
that the current schedule be maintained as the
standard operating hours of the park.

•
•
•
•
•
•
•
•
•
•
•
•

January 6:30 a.m. – 5:00 p.m.
February 6:30 a.m. – 5:30 p.m.
March 6:30 a.m. – 6:30 p.m.
April 6:00 a.m. – 7:30 p.m.
May 5:30 a.m. – 8:00 p.m.
June 5:30 a.m. – 8:30 p.m.
July 5:30 a.m. – 8:30 p.m.
August 6:00 a.m. – 8:00 p.m.
September 6:30 a.m. – 7:00 p.m.
October 6:30 a.m. – 6:00 p.m.
November 6:00 a.m. – 5:00 p.m.
December 6:30 a.m. – 5:00 p.m.

Since approved, the public has become accustomed
to these hours. They are advertised in numerous
locations online and at the Park. The only significant
public input received on this topic was received from
the Claremont Wildlands Conservancy, which
recommended extending the hours by 30 minutes in
March and October to closer align with dusk. During
discussion of this option at the TAC meeting, there
was substantial opposition from the representatives
of the neighborhoods.

Red Flag Emergency Closure Policy
In November 2014, the City Council approved an
interim policy to implement automatic closures of
the CHWP during red flag conditions for the San
Gabriel Valley. A red flag warning is when dry windy
conditions exist that increase the risk of a wildfire
spreading rapidly.
Automatically closing during red flag conditions is
the most effective way to inform the public and to
implement the closure.

•

Total Estimated Cost: $0

Automatic Red Flag Closure
Staff recommends closing the park when red flag
conditions exist. The policy and Red Flag Alerts will
be posted onsite and online to minimize visitors
being turned away at the gates upon arrival. Trail
Open / Closed signs have already been installed
for easier notification. If approved, the Municipal
Code will be updated to codify this policy.
•

Total Estimated Cost: $0

Feedback
•

•
•
•

Some support the current hours and some
would still like to see additional time in
March and October.
Support for maintaining the Red Flag
Emergency Closure Policy.
Plan seems focused primarily on Loop
(“Loopcentric”).
Thompson Creek Trail should have the same
hours as the CHWP.

Increased Park Ranger Program
Information
Based on community input and staff
evaluation, additional resources are
necessary to achieve desired outcomes
specifically around programming and public
outreach and the Park Ranger program.

Enhance Programming & Public Outreach
The desire for balance and the need to continue
encouraging a culture of mutual respect and
consideration for all (habitat, visitors, and
neighbors) became a paramount priority in the
master planning process. Changes to the Park
culture can only come through the effort of
additional public outreach, rather than only
through enforcement activities.

Increased Park Ranger Program
In order to provide for the administrative
support for the “friends” group and for the
education and outreach programming efforts, a
full-time ranger with a higher level of
responsibility is needed. In addition, more parttime ranger hours are needed to focus on
proactive education and enforcement as well as
coverage during opening, closing, and busy times
of use of the Park. Costs for these increases in
staffing are funded by the increases in parking
revenue.
Only with additional staff is it possible to
regularly rotate information in the kiosks, make
greater contact with visitors at the main
entrance, coordinate scouting projects, develop
litter abatement and trail maintenance projects,
and assist with regular meetings of a proposed
“Friends of the CHWP.”

Plan Recommendations
Enhance Programming & Public Outreach
Staff proposes to maintain and enhance
this effort by developing more robust
public information and outreach to
educate the public on environmental
stewardship (habitat, wildlife, and
watershed) and appropriate trail usage,
i.e. “leave no trace.”
Increased Park Ranger Program
•
Add One Full-Time Park Ranger
•
Additional Part-Time Park Rangers
•
Additional Volunteer Park Rangers
•
New 4WD Pickup Truck
Total Estimated Cost: $42,500 for one-time
upfront costs, including a new truck and
$162,500 in recurring annual staff costs.

Feedback
•
•

Support for the proposal of hiring
additional Park Rangers.
Rangers should be on duty when the
park opens and closes.

Creating Park Culture
Information

Plan Recommendations

Numerous beneficial connections have
been created during the master
planning process, which have resulted
in an improved understanding and
mutual
respect
for
different
perspectives regarding the CHWP
management.
Staff believes it is
important to maintain that momentum
and to create a forum to actively
engage interested people to assist with
caring for the park and monitoring
impacts to adjacent neighborhoods.
The group could assist with recruiting
volunteers for various projects, engage
with visitors on the trail to promote
positive compliance with rules and trail
courtesy, discuss issues of concern,
share observations, and report to and
coordinate with staff.

Create “Friends of the CHWP”

This group would not have oversight
responsibility. The oversight function
would continue to be provided by the
existing advisory structure of the Parks,
Hillsides, and Utilities Committee, and
the Community and Human Services
Commission.

The work of the “Friends” would
include:
•
Continue public/staff engagement
and dialog.
•
Develop and support clean-up
projects.
•
Scouting projects.
•
Public information opportunities.
•
Act as docents to help build a
strong park culture.
•
Costs are included in the Park
Ranger staffing budget.

Feedback
• Support for Friends Group
with a clearer definition of
responsibilities.
• Desire for an additional layer
of governance with the
creation of an oversight
committee.
• Ranger staff should be
responsible for volunteer
management.

Residential Permit Parking (RPP)
Information
Residential Permit Parking Policy
Parking impacts due to increasing
visitation, resulted in restrictions being
implemented to limit on-street parking
only to neighborhood residents,
beginning in 2008.
When the north lot opened in 2013,
the City established No Parking on
portions of N. Mills and Mt. Baldy to
eliminate the previous pedestrian –
vehicular safety hazards and to
encourage people to utilize the
available parking lots. Although some
level of parking migration was
expected, what has been surprising is
the distance people will park and walk,
either because parking lots are full -they are only at capacity on Saturday
and Sunday mornings -- or to avoid
paying the fee.
In June 2014, after approving a series
of continually expanding Residential
Permit Policy (RPP) zones, the City
Council issued a moratorium on any
additional RPP zones until the Master
Plan was completed.

Plan Recommendations
•
•
•

New Wilderness Park Area Residential
Parking Permit Policy would be created.
All Existing RPP zones would stay in effect
New Zones:
–
–

•

•

Zone 1 (Yellow Outline) restricted from
5:30 a.m. to 8:30 p.m., 7 days per week
to only neighborhood residents.
Zone 2 (Green Outline) restricted for
neighborhood parking only from 6:00
a.m. to 10:00 a.m. on Saturday and
Sunday.

This policy would authorize staff to
approve RPP petitions meeting standard
thresholds of neighborhood acceptance
for specified streets.
Any streets beyond these general
boundaries, and not listed in the proposed
policy, would be subject to the standard
review and approval process.

Implementation costs of this new policy will
depend on the streets for which residents
submit petitions. The estimated costs below,
include all streets in the proposed boundaries.
Costs include supplying four parking permits per
household for 870 households and installing 139
signs for the entire list of designated streets.
•

Total Estimated Cost:

$37,260

Feedback
•

•
•
•

Concern that staff recommendations
for additional RPP zones create a
“privatized” community.
Support for the recommended RPP
zones.
Too much discussion about parking
and restricting parking.
RPP Zones need clarification as to
what streets would be affected.

Parking Lots
Information
Current Parking Fees

The City currently offers three permits
for parking at the CHWP.
Meters - $3 for four-hours
Resident Permit - Free (Valid for south /
TCT lot )
Annual Visitor Permit - $100 for an
annual permit (valid in both lots)
Annual permits are sold by calendar
year with fees prorated by quarter
purchased.
In 2014, the City sold 400 annual
permits over the course of the year,
totaling $33,000 in revenue. In FY 1314, 108,302 temporary metered
permits
were
sold,
totaling
approximately $324,900.
Revenues from the parking permits
have been used to pay for the
construction of
the parking lot
expansion,
Mills
walkway,
and
Residential Permit Parking program.

Plan Recommendations
Increase Meter & Annual Visitor Permit
Fees
Staff proposes to increase the temporary (4 hour)
permit fee to $5 and the annual permit fee to $140.
At the proposed fee, staff anticipates $46,300 in
annual permit fees. Factoring a possible 30%
reduction in the number of temporary permits sold
given the higher cost, staff anticipates $403,200 in
temporary permit sales.
Increased revenues will support enhanced
enforcement, programming, and management of the
CHWP. Consequences associated with higher fees
may include some reduction in visitation, potentially
more parking migration to surface streets, or access
to the CHWP through other entry points to avoid
paying parking fees.
There are no implementation costs associated with
changing the permit fees, other than staff time
associated with initial public information and
outreach efforts and reprogramming the meters. If
approved, new annual permit fees would go into
effect for calendar year 2016, when new permits are
purchased.
•

Total Estimated Cost:

$0

Feedback
•
•
•
•

Support for parking revenue to
fund Park programs.
Concern that increased fees could
drive users to illegally park.
Concern that increased fees may
limit access.
Parking does not seem to have an
equitable answer in the Plan.

Parking Lots
Information
Parking Lot Capacity

Currently, the north and south parking
lots have adequate capacity to
accommodate visitors except during
peak periods. Peak times are early
Saturday and Sunday morning, when
parking lots are full, until 9:00 a.m. –
10:00 a.m.
Staff has evaluated congestion pricing
for peak periods to redistribute
visitation. Consequences associated
with congestion pricing include
possible reduced visits overall, or
conversely, increased visits if more
people visit during free periods than
who typically visited during peak
periods. More parking migration or
access through other entrances may
also occur.
If congestion pricing is approved,
potential impacts will be closely
monitored.
Costs associated with
implementing this new pricing
structure include additional signage at
both parking lots and reprogramming
the meters.

Plan Recommendations
Implement Congestion Pricing Program
Staff recommends implementing a
congestion pricing program to redistribute
visitation.
• $10 per temporary meter permit from
opening until 10:00 a.m. on Saturdays and
Sundays (peak period).
Annual and
resident permits would still be valid.
• The south / TCT lot is reserved for
residents only during peak periods,
requiring additional staffing.
• Free parking in both lots on Sunday and
Monday from 12:00 p.m. – 4:00 p.m.
Total Estimated Cost:

Feedback
•
•
•
•
•
•
•

$1,000

Congestion pricing of $10 is too high,
it will limit the number of park users
who park in the parking lots.
Congestion pricing reinforces that
usage of the park is for those who
can pay for access.
The time frame when free parking is
offered is not a desirable time to hike.
Cost may drive users to find
alternative parking on surface streets.
The City should examine alternatives
such as shuttles or create parking on
Mills Avenue.
Build another parking lot.
Allow parking on Mills Avenue with a
Residential Parking Permit in RPP
Zones.

Facility Changes
Information

Plan Recommendations

Composting Toilets
Historically, the City has provided portable
restrooms at the main entrance and the
need to service these restrooms has
increased through the years. Since April
2013, three standard and one ADA
accessible portable restrooms are located
at the main gate and are serviced four
times per week.
Until early 2014, visitors requiring a
restroom while up in the park, relieved
themselves at approximately 10 heavily
used locations along the main loop,
prompting numerous complaints and
obliging staff to clean these informal bush
latrines and contract for portable
restrooms on the main loop.

Composting Toilets
Staff proposes to install two composting
toilets in the same general locations as the
portable restrooms on the loop.
Composting toilets have become common
practice in backcountry trail facilities where
sewer service is not economically feasible.

Information Kiosks

The current kiosks at the main
entrance are no longer adjacent to the
main route of travel to the park by the
majority of people who enter at the
Mills entrance, since this area has been
dramatically modified with the
installation of the new parking lot and
the cul-de-sac.

•

Total Estimated Cost: $75,000
installation; $12,000 recurring, annual
costs

Relocate Kiosks
Staff proposes replacing the large kiosk with
a pre-manufactured structure for easier
access. The new location will greatly
improve the visibility of public information
and outreach material.
•
Total Estimated Costs: $3,000

Feedback
•
Include a clear plan when it comes
to restrooms including: quantity,
placement, and maintenance.
•
Provide more trashcans near
benches and restrooms in the
CHWP that are bear proof, do not
leak, and fit with the environment.
•
Build a pedestrian bridge over
open creek or stream beds.

Facility Changes
Information
Effective Restriction of Entry to Park
and Parking Lot After Hours and
During Closures

Neighborhood
input,
staff
observations, and ongoing citation
activities indicate that visitors
continue to enter and exit the
CHWP before or after operating
hours. Because of safety concerns
that it could be dangerous for
visitors to become trapped behind
a locked gate, the gates are not
locked for evening closures, or at all
times during red flag conditions, or
other emergency closures.
In addition to the issues at the gate
currently, during closures or after
hours, staff is required to monitor
the north parking lot to prevent
people from entering the lot until
all vehicles have cleared and the
gates can be closed and secured.

.

Plan Recommendations
Install Turnstile

To address ongoing use of the park after
operating hours, staff proposes to install a timed,
ADA-compliant gate at the main entrance on N.
Mills that can be programmed to automatically
lock and unlock on a set schedule, but still allow
people to exit at any time.
•
The gate automatically lock one hour prior
to the park closing.
•
Total Estimated Cost: $15,000 installation,
$500 recurring annually for maintenance

Install Spike Strips and Locking Gates at
the North Parking Lot Exits
Install spike strips at the exits of the north
parking lot. When the gates are closed on
the entrance side, either during red flag or
emergency closures, drivers may still exit
the parking lot, while others are prevented
from entering.
Installing the spike strips makes it possible
to quickly close the parking lot and entry
gates to close the park without having to
dedicate staff resources remaining on site
to monitoring the closure.
•

Total Estimated Cost: $6,000
installation

Feedback
• The turnstile may drive park
visitors to other entrances of
the park.
• This is not the right look and
feel for the CHWP

Additions

Turnstile

Spike Strip

Composting Toilets

Entry Points & Signage
Information

Plan Recommendations

Pomello Drive Entrance

Obtain Easements for Pomello Drive

Currently, some CHWP visitors enter the park by
crossing the TCT wash bridge at the end of
Pomello, then access a small foot path over a
berm to a fire road that connects with the Gale
Ranch area of the park. This path of travel
crosses LA Country Flood Control property (the
bridge) and PVPA land to the north, before
reaching City-owned land a short distance down
the fire road. Sometimes visitors access the fire
road by crossing privately-owned stable property
directly across the wash, squeezing past a gate
that periodically is vandalized to allow people to
pass through it.

Signage
The current signage at the Park consists of entry
signs, mile markers, and regulatory signs. The
signs are not consistent in design or materials.
The Master Plan includes recommendations
related to signage within the CHWP, which
include the use of consistent sign materials and
styles, and signage strategically but discretely
placed to inform visitors without obstructing
vistas. The goal is to provide critical information
regarding rules, regulations, and wayfinding
without contributing to “sign pollution.”

Staff proposes to work with LA County Flood
Control and PVPA to obtain easement rights
across both properties to formally acknowledge
this entrance point. There is no intention to
improve this entrance, but rather to provide
signage directing people over the berm rather
than past the stables. The estimated cost
includes additional directional signage to inform
visitors of the proper path to access the CHWP.
Total Estimated Cost: $1,000

Establish Signage Program
Establish a signage program consistent with the
aesthetic of a wilderness setting.
The costs associated with developing new
signage and installing new signs in one effort are
more significant than a phased approach. Staff
proposes the Friends of the CHWP and Park
Rangers collaborate to develop standard sign
styles and templates. Theses standards would be
used as signs are replaced throughout the park.
•

Total Estimated Cost: $0 to implement;
$1,000 per year for replacement signs.

Feedback
•

There should be better signage at
the Sycamore Canyon entrance.

Trail System
Information
The Loop & Trail System
Currently, the CHWP trail network consists
of a wide five mile “Loop” and smaller
single track trails.
The Loop is a dirt fire road maintained by
LA County Fire. Connected to the Loop is a
deteriorated asphalt road used to access
the communications tower at the peak in
Gale Ranch, which is maintained by the
private tower owner.
Park users, primarily mountain bikers, have
carved a series of single track trails that
either run adjacent to main fire roads or
cross ridge lines to connect with other
areas of the park. These single track trails
have developed over time. Because they
were not developed with an eye toward
proper design, portions of the trail have
eroded with winter rains and will continue
to do so. Presently, staff does not maintain
these trails and they are not included in any
public maps of the park. A small number of
the informal trails cross into Waters of the
US, and should be closed.

Plan Recommendations
Incorporate Single Track Trails into
Network and Close Non-conforming or
Heavily Eroded Trails

Staff recommends that the current informal trails
be adopted into the trail network. Badly eroded
trail sections should be temporarily closed until
grant funds are obtained for restoration. In some
cases these trail segments could be rerouted to
minimize erosion potential and the closed
sections revegetated. In the interim, sections
should be blocked and signs installed informing
the public the trails are temporarily closed .
Staff proposes an annual budget of $10,000 to
fund minor maintenance, which would include
contract services to clear culverts, create
openings in trailside spoil berms to provide
better drainage or other minor maintenance
activities.
Any large scale trail projects, such as rerouting,
restoring or re-vegetating trails would be brought
forth as separate projects and evaluated for
budgetary and environmental impacts. These
types of projects typically require additional, very
specific planning work to assess habitat and
watershed impacts to secure regulatory agency
approval.
•

Total Estimated Cost: $10,000 to implement
closures, $10,000 annual contract trail
maintenance.

Feedback
•

•

Climate Change should be addressed
as part of the long range vision of the
plan.
There are no projections about
increased usage or visitation in other
areas of the CHWP.

Wildfire Protection
Information

Plan Recommendations

2003 Vegetation Management Plan

Update 2003 Vegetation Management
Plan

The current Vegetation Management Plan was
approved in 2003 following the Grand Prix Fire.
This plan was prepared by LA County Fire in
collaboration with the City and met state-wide
standards to manage fuel and mitigate fire risk in
the wildland-urban interface. This plan is the
basis for Community Services’ annual brush
clearing efforts at the perimeter of the park
adjacent to private structures.

Wildfire Protection
The CHWP is adjacent to a large wilderness area,
which poses a high risk for wildfire. Although, LA
County Fire maintains fire road access and holds
wildfire training in the park, additional efforts
are needed to educate residents surrounding the
park on wildfire preparedness.

Staff proposes the City work with LA County Fire
to update the 2003 Plan to meet current
conditions and community values. L.A. County
staff working will work with City staff to prepare
this document at no cost.
•

$0

Develop Community Wildfire Protection
Plan
The City would develop a Community Wildfire
Protection Plan with the LA County Fire
Department taking the lead in preparing this
document . The County does not charge for this
service.
•

Currently, the City does not have a Community
Wildfire Protection Plan. A Community Wildfire
Protection Plan focuses on community and
personal wildfire preparedness. It outlines what
individual property owners in the wildland-urban
interface can do to mitigate fire risk and improve
defensible space on their properties. An integral
part of preparing this document is community
outreach, engagement, and education.

Total Estimated Cost:

Total Estimated Cost:

$0

Feedback
•
•

Improve relationship between LA
County Fire Department and the City.
Discuss LA County Fire Department’s
responsibility for maintaining the fire
roads in the CHWP.

